
 
 

 



 

 



 

What’s up in Banteay Chhmar CBT 2010 ? 

 Strengthened with its 2009 experience, and honoured by winning Cambodia`s 
2010 “Hidden Treasures” award the CBT started this year with 3 main objectives 
to focus on: increase the number of tourists,  strengthen the management team in 
all area such as homestay and the Solid Waste Management project and develop 
tourism activities  proposed by the  FAM trip USAID MSME Cambodia for visi-
tors. 

The first tourist results from 2010 are strongly encouraging. 376 tourists, have 
been welcomed by CBT members in the first 7 months of 2010 representing an 
increase of 27% over the same period as last year.  

As mentioned above the CBT will concentrate on improving  communication  
with both tourists & tourism agencies and making homestay improvements. We 
are confident that we can make these improvements and as result provide a much 
better travel experience.  
2009 witnessed the integration of community-based tourism (CBT) into the Con-
servation and Training Programme being conducted by John Sanday and his team 
at Banteay Chhmar.  The CBT infrastructure and personnel that remained from 
APLC’s former support have continued to operate smoothly and reliably in the 
face of new management structures, new premises and with the ever-changing 
economy of both the site itself and the wider region.  While this short report aims 
to highlight the major achievements of the GHF-CBT collaboration, it should be 
born in mind that there are many other points of contact between GHF and the lo-
cal community at Banteay Chhmar, and that these continue to provide a meaning-
ful and productive relationship between GHF’s investment in the conservation of 
the temple complex and the livelihoods of the wider community.   
 
GHF’s Preservation by Design™ ethic adopts a strong partnership led approach to 
community involvement in conserving heritage places and this has been a core 
focus of GHF-CBT Banteay Chhmar over 2009, particularly in strengthening 
CBT Banteay Chhmar as a stakeholder in the development process, ensuring effi-
cient capacity building, improving the tourism supply-chain and achieving fund-
ing sustainability. 

All members of the CBT renew their many thanks to partners who have trusted us 
and have brought their support. 

Banteay Chhmar members, and all the community  are living through a really ex-
citing period now. 

 Everyone is a hopeful for the future potential and development of B.C. 
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“We, as members of the Banteay Chhmar community want 
tourism development that requires strong involvement, 
and is supported and recognized by all stakeholders in or-
der to make the community develop in all sectors in a sus-
tainable manner in social, cultural, economic and environ-
mental issues.”  
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1- The objectives of the GHF-CBT collaboration: 
 To strengthen CBT, a local community-based organisation, by raising their capacity as tourism 

service providers. 
 To increase CBT’s ability to gather revenues from tourism and disperse these in an equitable 

fashion. 
 To increase the amount of funds available to CBT’s “Local Development Fund” for commu-

nity projects. 
 To raise Banteay Chhmar and CBT’s profile as an ethical destination for tourism 
 To achieve self-sufficiency in CBT as an organisation by 2011. 
 To empower CBT through GHF’s conservation project, and to encourage their members to 

adopt an attitude of stewardship towards local cultural heritage. 
 To support a well-governed, ambitious and equitable community group in Banteay Chhmar. 

 
 
2- The goals of the CBT: 
 

 Manage tourism in Banteay Chhmar and help villagers benefit from it. 
 Provide supplementary income for villagers through tourism activities. 
 Use a part of tourism benefits to develop the commune with community projects.  
 Be involved in tourism development in Banteay Chhmar. 
 Improve know-how  for the CBT members.  

The Banteay Chhmar CBT members and Chambok CBT 
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1- CBT Banteay Chhmar signed MOU with Banteay Meanchey Provincial Governor: 
 

 GHF and CBT Banteay Chhmar recognised as partners, incorporating these activities into the 
GHF partnership with the Ministry of Culture and Fine Arts to conserve Banteay Chhmar. 

 Landmark recognition for CBT group, substantially increases CBT Banteay Chhmar’s position 
as a local and regional stakeholder in the future development of Banteay Chhmar. 

CBT and GHF Sign MOU,   presided over by H.E. Oung Oeun Banteay Meanchey governor and 
advisor of  Sam Dak Hun Sen Prime Minister of the Kingdom of Cambodia (September, 2009)  
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2- Winner of national USAID “Hidden Treasures” Competition 
 

 USAID pledges long-term (3 year)  capacity building and support for CBT Banteay Chhmar. 
  In November, 2009 Banteay Chhmar CBT proudly won Cambodia’s “Hidden Treasures” award. This 

award celebrates Cambodia’s cultural heritage and the supporting communities and organizations. The 
ceremony was presided over by the USAID chairman in Phnom Penh. The Banteay Chhmar CBT presi-
dent,  Being Sruon spoke about his organisation’s key successes and management.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3- Formed local alliance with  Soieries du Mekong (SDM) 
 

 SDM provided locally produced silk products to CBT Banteay Chhmar to sell at improved commission 
      CBT Banteay Chhmar promotes SDM reciprocally in tours. 

 
4- English Language training with Peace Corps 
 

 CBT Banteay Chhmar members participated in bi-weekly 2 hour “conversational” English sessions, fo-
cused  on the culture and heritage of Banteay Chhmar, its natural surroundings and other information sig-
nificant to tourism. 

 

A reporter interviews and get certificate CBT president, Being Sruon,  
in Cambodiana Hotel in Phnom Penh (November, 2009) 
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5- Partnership with Heritage Watch Interna-
tional 
 

 Heritage Watch pledged funds to support 
long-term English Language and Guide 
Training through CBT Banteay Chhmar. 

 Partnership to promote CBT Banteay 
Chhmar as an ethical tourism destination. 

 Mid-long term aim to reduce looting of ar-
chaeological sites in the region through 
community involvement. 

 Heritage Watch provided a workshop to 
CBT members. There were 51 participants.  
The workshop at  CBT`s office was enti-
tled ‘Protecting Banteay Chhmar’s cultural 
assets’ Heritage Watch provided cultural 
books and posters to CBT 

      members at the workshop. 
 
 
 
 

 

 
 
 
 
 

 
 
 
6- Participation  in International Scholar Semi-
nar on Banteay Chhmar 

 In August, 2009 Sophal Tath, GHF-CBT 
Coordinator and James Hooper from GHF 
presented the GHF-CBT partnership to the  
Ministry of Culture and Fine Arts, the Pro-
vincial Governor, state representatives,  
UNESCO and the National Press. 

The CBT members are engaged during English class 

Workshop objectives: 
 Please conserve cultural assets. 

Preserving the past...Enriching the future  
 Do not destroy cultural assets  

 Do not destroy ancient graves 

 Stop the trade of ancient artifacts 

 Please report about digging and destroy-
ing cultural assets to Heritage Watch 
organization. 

The Heritage Watch workshop (April, 2010) 
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Sophal and James at the International Scholar Semi-
nar (August, 2009) 



 

7- Participant as a member of national network – Cambodia Community Based Ecotourism  
    Network (CCBEN). 
 

 This partnership enables CBT Banteay Chhmar  to communicate with other community tour-
ism stakeholders and influence policy for recognition of community tourism by the Ministry 
of Tourism. 

 
 
8- Attended 3 National forums on Community Tourism 
 

 Improved network with tour operators & tour agencies. 
 Improved supply chain function for CBT Banteay Chhmar 
 Increased marketing and awareness of CBT Banteay Chhmar. 
 Improved CBT management and communication. 

 
 
 
 
 
 
 
 

The CBT national forum at Phnom Penh Hotel. (May, 2009) 
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1– Employed Local Development Funds to 
clean the temple moat and for Community 
Sanitation Day:  
 The project was organized by the Banteay 

Chhmar commune council and 4 chiefs of vil-
lages surrounding Banteay Chhmar temple 
with support from Banteay Chhmar CBT, the 
Banteay Meanchey provincial  governor, 
GHF, SDM and Pure Water Project 1001.   
Employed 200 villagers for 1 day 
Generated pride of place and status for 

CBT Banteay Chhmar. 
Cleared blocked canal to avoid future 

moat flooding and threat to surrounding 
dwellings. 

 
 We cleaned up the public places such as the market, the school and along the roads from east of 

Banteay Chhmar temple causeway to the southern side of the temple. 200 students from grades 4-
6  and 5 teachers from Banteay Chhmar primary school as well as the CBT President and CBT 
members helped clean up the community. 

The students of Banteay Chhmar Primary school on Community Sanitation Day (June 26, 2010) 

Villagers from four villages clean the moat. (August, 2009) 
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2– Building of the new CBT Banteay Chhmar office and interpretation center within the temple 
complex 

 Improved reception area for independent tourists, organised tour groups and CBT member 
meetings. 

 Temporary visitor center gives CBT Banteay Chhmar on-site recognition and increases their 
visibility to independent visitors. 

 
3- Improvements to Homestays 

 Providing suitable accommodation facilities that allow guests to interact more easily with their 
host family. 

 Homestay owners shared experiences with  others CBTs, tour 
operators and tour agencies about housekeeping in July, 2010. 

 
4- Solid Waste Management (SWM)  project: 

 Improved sanitation  for community. 
 We put 100 bins in the Banteay Chhmar market, the school, 

NGO offices and village houses. 127 people have been in-
volved  and pay a monthly fee to CBT. 

 We installed three instructional panels about the importance of 
sanitation in the Banteay Chhmar market, primary school and 
temple. We hope this will keep our commune clean! 

  Most villagers understand  the Solid Waste Management project and also understand more 
about sanitation of their homes and public places compared to before the project implementa-
tion. 

The trash collectors and truck going  to collect garbage from the bins (April, 2010)  

The CBT committee interview and  
sign contract with villager for SWM. 
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1- Map brochure for CBT Banteay Chhmar 
 Designed by GHF Palo Alto to market Banteay Chhmar and inform visitors of the full ex-

tent of possible attractions and activities. 
 Includes local festivals, points of interest, a high resolution satellite map, local access 

routes, surrounding heritage places, shops, NGO offices and prices. 
 
2- The CBT network:  

 The Banteay Chhmar CBT is a member of CCBEN. 
 Other CBTs agree to share information ( Sambo Prey Kup and Chambok). 
 Department of Tourism in Banteay Meanchey province. 
 Department of Culture and Fine Arts in Banteay Meanchey province. 
 Tour operators and tour agencies were invited to visit the Banteay Chhmar CBT  and tour-

ist site FAM trip arranged by USAID MSME Cambodia. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3- CBT Handicraft Products 

 CBT Banteay Chhmar brought CBT handicraft prod-
ucts to display for the Ministry of Tourism, tour opera-
tors and tour agencies at each conference  

  

Tour operators  with CBT guides 
( July, 2010) 
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CBT handicraft display National 
CBT forum. (May, 2009) 



 

4- Experience shared with APSARA authority: 
 

 APSARA authority staff  came to Banteay Chhmar in March of this year. They came to 
meet us, to learn and share experiences about setting up a CBT and ox-cart tour. The AP-
SARA authority staff wants to develop two CBTs in two villages (Sras Srong and Rohal) in 
Siem Reap province. John Sanday, Director of GHF, helped to present the project and the 
GHF objectives in support of our CBT.   

John Sanday talks  about the GHF supported CBT (March, 2010) The CBT members  with APSARA 
authority staff. (March, 2010) 
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5- Welcomed: 
 

 The Duke of Gloucester KG GCVO  
 

 In June, 2010, we were honored to welcome 
His Royal Highness the Duke of Gloucester 
KG GCVO to Banteay Chhmar temple. The 
Duke is quite interested in ancient  Khmer 
architecture. His visit will help to make 
Banteay Chhmar better known to travelers. 
“I hope in the future more and more tourists 
will visit Banteay Chhmar temple” (the 
Duke of Gloucester).  

 
  UNESCO group:   
 UNESCO staff from different nationalities 

along  with representatives from the Ministry 
of Culture and Fine Arts visited Banteay 
Chhmar in May, 2010. John Sanday gave a 
presentation about the preservation and re-
building of the  temple complex . 

 They visited the temple, had lunch in the 
CBT  restaurant prepared by village women 
with Local Khmer ingredients. They com-
pletely enjoyed the Khmer  soup with young  
palm fruit (Samlor Kakou Tnouth)     

 
 
 
 
 
 The Prime Minister Deputy Ket Chhun: 

 We welcomed His Excellency Ket Chhun 
Deputy Minister of the Prime Minister of 
the Ministry of Finance in the visitor cen-
ter. He thanked everyone working in the 
temple, helping to conserve and protect 
precious Khmer artifacts, especially in the  
Banteay Chhmar temple. He also gave us 
good news about the progress of the paved 
road from Banteay Meanchey to Oddar 
Meanchey. We also welcomed deputies 
from the Ministry of Interior and the Min-
istry of Social Action Work & Employees. 
They visited the Banteay Chhmar temple 
and prayed to the gods in front of the Garuda Naga for safety, peace and victory. 

His Royal Highness visiting and taking pictures of 
Banteay Chhmar temple. (June, 2010) 

John Sanday presents the project to 
UNESCO group. (May, 2010) 

Minister of Ministry of Finance gives some recom-
mendations  and support  for rebuilding the Banteay 

Chhmar temple (September, 2009) 
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CBT Handicrafts display in visitor center (August, 2009) 

UNESCO second secretary visits GHF conservation project in Banteay Chhmar 
temple and has  lunch prepared by local women (September, 2009) 
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Prime Minister of the Kingdom of Cambodia look at  CBT handicrafts at the  Convention 
of Tourism in Chak Tomuk Hall, Phnom Penh (August, 2009)  

CBT President, Being Sroun, meeting with CCBEN members and tour agencies in 
Phnom Penh Hotel (May, 2009) 

 

 CBT Marketing   15 



 

1- Water Festival 2009:  
 

 The CBT team trained hard for the tra-
ditional boat competition between 
teams from surrounding commune dur-
ing Water Festival . The race took place 
in the Banteay Chhmar temple moat 
during the Water Festival ceremony. 
This year, they finished  in second 
place, Congratulation to them!   

 
 
 
 
 
2- Tree Planting Festival Day (July, 2010):  
The festival in the Banteay Chhmar temple area included many people from 6 districts in Banteay 
Meanchey province. Policeman, teachers, students, villagers, CBT members and Andrew,  my 
teacher from Heritage Watch, helped to plant about 1,500 trees. The ceremony was presided over 
by H.E. Oung Oeung, Banteay Meanchey governor and advisor for Sam Dach Hun Sen Prime 
Minister of the Kingdom of Cambodia. The ceremony and planting lasted about two hours. In this 
short time much was celebrated and accomplished!    
 

The CBT team prepares for boat racing in the Banteay 
Chhmar temple moat. (November, 2009) 
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Banteay Meanchey governor H.E. Oung  Oeun,  presides over Tree Planning Festival Day. (July 9, 2010) 



 

1- Hospitality training:  
 The Department of Tourism in Banteay Meanchey province provided hospitality training on July 
27, 2010. There were 51 participants including the CBT staff, local authorities, local police officers, res-
taurant owners and market sellers. The opening and training was presided over by H.E. Chong Lem, De-
partment of Tourism and advisor for Sam Dach Heng Samrin, Chief of Cambodia national assembly. 
 There are 3 main points they taught: 

 Understanding tourists and tourism:  
 The tourist: Visiting between 1 day and 1 year. 
 Tourism: There are many actors such as tour operators, tour agencies, tour associations and 

CBTs.   They need to advertise their services and activities in the local area and overseas.  
Tourism involves many people and can create many jobs in Cambodia and around the world. 

 
 Culture and behavior: 
 Culture: We must protect all ancient cultural and natural sites such as temples, ancient graves, 

other ancient artifacts, natural lakes and forests, etc. 
 Behavior: Good behavior is the arrow through the body, heart and soul for attracting visitors.  

“I love the Banteay Chhmar CBT and I will come back again and with other people.” They 
explained some points such as: courtesy, greeting visitors, making an extra-effort to assist the 
visitor, service excellence, grooming and appearance, eye contact and making the customer 
feel welcome. These behaviors will help local CBTs have a successful project. 

 
 Tourism law:  
 The Cambodian government created a tourism law and it was signed by the Cambodian King 

in July 2009. We must respect and follow the law. 
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CBT members and local people participate in Hospitality Training (July 27, 2010) 



 

2- Study tour:  
 
 USAID MSME Cambodia organized trip:  Five CBTs including Banteay Chhmar CBT, 

Chi Phat CBET, Tataikrom CBET, Peam Krosoap CBET from Koh Kong province and 
Chambok CBET from Kampong Speu province went on a tourism study tour. This tour 
traveled through Phnom Penh, Kampong Thom and Siem Reap provinces. What we 
learned:  

 
 Shared management experiences with other CBTs . 
 Learned about serving healthy, safe, delicious food (visited private businesses and the 

French NGO - The SALABAI Hotel School). 
 Studied CBT transportation (visited other CBTs and boat transportation service). 

 

Tour members in front of  a Khmer Village Homestay  restaurant in Kam Pongthom Province (February, 2010) 
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 732 customers in 2009  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Average $ spent per tourist: $12.00 

 437 tourists (60 %) only lunch. 
 204 tourists (28%) stayed at least one night 
 91 tourists (12%) stayed more than one night 
 
 
616 tourists (84%) came from tour operators and organisations. This indicates signifi-
cant potential for further expansion following concerted marketing and press cam-
paigns. 
 
         11 Tour Operators sent 282 tourists to Banteay Chhmar CBT in 2009: 
 
 
 
 
 
 
 
 
 
 

 209 tourists (74.11%) from Kambuya Voyage Tours. 
 17 tourists (6.03%) from Hidden Cambodia Adventure. 
 16 tourists (5.67%) from Asian Trail Travel. 
 11 tourists (3.90%) from Paneman tours. 
 10 tourists (3.55%) from Asia Adventure travel. 
 6 tourists (2.13%) from Carp Diem Travel. 
 1.42% from Dancing Road travel. 
 0.71% from Lolei Travel. 
 1.06% from Others Ways Cambodia Tours. 
 0.35% from Intrepid tours. 
 1.06% from S-AHT tours. 

  Huge increase over 2008 ($4 per tourist) 
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 376 customers in 2010 (January through July) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Average $ spent per tourist $13.10 

 155 tourists (41 %) only lunch. 
 185 tourists (49%) stayed at least one night. 
 36 tourists (10%) stayed more than one night. 
 
 
295 tourists (78.5%) came from tour operators and organisations indicates significant 
potential for further expansion following concerted marketing and press campaigns. 
 
          22  Tour Operators sent 163 tourists to Banteay Chhmar CBT: 

 65 tourists (40%) from Kambuya Voyage Tours. 
 38 tourists (23%) from Angkor century hotel. 
 16 tourists (10%) from Khiri  Travel. 
 12 tourists (7%)  from Destination Asia tours. 
 7 tourists (4%) from Others Ways Cambodia Tours. 
 5 tourists (3%) from Carp Diem Travel. 
 3 tourists (2%) from Asia Adventure travel. 
 1% Hanuman tourism 
 1% from Asian Trail Travel. 
 1% from Eurasie tours. 
 1% from Travel Map. 
 1% from Asia Explorer travel. 
 1% from BHK premier travel. 
 1% from About Asia travel. 
 1% from Exotissimo travel. 
 1% from Indochina service. 
 1% from Orchestra travel. 
 1% from PETY tours. 
 1% from Phnom Penh tours 
 1% from Signature of Asia. 
 1% from SI travel. 
 1% from World Express Tours. 

   Increase over 2009 ($12.00 per tourist) 
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Income Statement 2009 2010 

Income     

 Carried from 2008  $     823.94   

 Tourist income  $  8,786.00   $    4,927.00  

 Solid Waste Management   $      457.32  

 Other revenue  $  1,326.80   $      338.25  

  Total income  $10,936.74   $    5,722.57  

        

Expenses   

 Project running costs  $  3,284.88   $    1,705.83  

  CBT members expenses  $  6,888.63   $    3,721.70  

                                        Total expenses  $10,173.51   $    5,427.53  

        

Balance  $     763.23   $      295.04  

       

Local funds saved from  project implementation  $    1,058.27  

     

       

    

GHF - CBT operational costs    

Expenses    

 GHF-CBT Coodinator  $  2,335.73   $    2,399.07  

 The CBT running costs  $  2,756.87   $    1,221.95  

 Solid Waste Management project   $    5,022.68  

  Moat & canal cleaning  $     200.00   

TOTAL  $  5,292.60   $    8,643.70  



 

 

1. Being Sruon   President   +855 67 656 546 

2. Mao Sy   Vice–president  +855 92 599 115 

3. Sok Srorp  Advisor   +855 12 186 3211  

4. Kut Savong  Advisor   +855 92 627 538 

5. Sang Ponglok  Treasurer   + 855 12 591 254 

6. Phoeu Sopheann Homestay leader  +855 12 180 2063 

7. Klout Sopheang Local guide leader  +855 97 516 5533 

8. Chhoum Chhuom Chef    +855 89 590 754 

9. Pharn Savuon  2nd chef   +855 17 704 117 

10. Peat Pel   Traditional music leader +855 92 573 780 

11. Khut Sino  Handicrafts leader  + 855 17 435 585 

12. Lot Tol   Handicrafts   +855 12 205 130  
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