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Ziwa National Monument Site Conservation Assessment 
 

 
1. General Information 
 
Date 20 April 2011 
Site Name ZIWA NATIONAL MONUMENT 
Country ZIMBABWE 
Site Status UNESCO World Heritage Tentative List 
Assessor Name PAUL MUPIRA (Dr) 
Institution NATIONAL MUSEUMS AND MONUMENTS OF ZIMBABWE (NMMZ) 
Profession ARCHAEOLOGIST 
Affiliations National Museums and Monuments of Zimbabwe, Eastern Region 
Date of site visit 19-20 May 2011 
Previous history 
with the site 

Man left his first traces in the Ziwa area some 30 000 years ago. Hunter-gatherer communities lived in the area at various periods until about 1000 
years ago. Various types of stone tools, worked bone and some rock art on shelter sites on Ziwa Mountain  bear testimony to the presence of 
hunting and gathering communities. 
 
The hunter-gatherer communities were either absorbed or superseded by early farmers who came to the Ziwa area and other places in Nyanga 
around 2000 years ago. Great quantities of highly decorated and finely made pottery, burned bone, shell beads and copper objects associated 
with the early farmers’ occupation period have been recovered on the foot of Ziwa Mountain. This establishment has been dated to between the 
4th and 11th centuries AD. 
 
The most famous and widespread are the Later Farming Communities settlement structures, features and relics belonging to the cultural complex 
often referred to as the Nyanga Tradition. This later occupation, believed to have lasted for about 3 centuries from about the 17th century AD, 
totally transformed the landscape with agricultural stone terracing, enclosures, livestock pits and forts. The monuments lie in an area known 
historically to have been controlled by Sawunyama chiefs from around the late17th century AD. Although conclusive evidence still needs to be 
obtained, the Unyama people are increasingly becoming associated with a large part of the agricultural landscape. The agricultural economy 
continued to flourish in the Ziwa area until around 1800AD when the settlement complex appears to have been abandoned. The factors that may 
have led to the decline of the agricultural system may include long term ecological disturbance caused by the specialized farming techniques, local 
competition for resources and inter and intra tribal wars.  
 
The site was named Van Nierkerk Ruins by MacIver in 1905 after an early colonial settler who guided him round the ruins. It was declared a 
National Monument number 53 through a Government Gazette Number 236 of 3 May 1946 under the National Museums and Monuments Act, 
Chapter 25:11. Before becoming a national monument in 1946 the area fell under what had been designated Crown Land by the Colonial 
administration . The first descriptive archaeological report was given by MacIver (1906) while the most extensive research of the monuments was 
carried out in the late 1950s (see Summers 1958). This was followed by a general lacuna in research until the 1990s. 
 
A site museum displaying the artifacts recovered from the site was officially opened in 1992 by Dr Joshua Nkomo, the late Vice President of the 
Republic of Zimbabwe. The development of the site museum was funded by NORAD of Norway. In the late 1990s a site management plan was 
developed and the site was included on the World Heritage Tentative List.  
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Site Description  
(250 words or less) 

The site is located 20km north west of Nyanga Village  (latitude: 180 08' S, longitude: 320 38' E), on the lowlands of the northern part of the Eastern 
Highlands. The National Monument boundary is marked by the Nyan'ombe River in the west and the Ziwa mountain in the east (Figure 1). To the 
north and north west the estate shares a boundary with Matongo and Nyangare villages respectively. The National Monument derives its name 
from a prominent granite mountain on the southern boundary of the protected area. Ziwa is a local Manyika language word which means ‘know’. 
The key elements of the agricultural complex comprise of stone terraces, enclosures, pits and forts covering 3337 hectares, being part of the 8000 
square km agricultural landscape of Nyanga.  
 
The terraces are the most obvious and outstanding feature of the agricultural landscape (Figure 2). These have two main variations: on gentle 
ground free-standing clearance walls are common, while on the slopes bench terraces are the norm. In addition to and closely related with the 
terrace system are hundreds of stone-lined pit structures in stone enclosures. Ethnographic evidence suggests that the pits were used to kraal a 
small hornless breed of cattle and sheep or goats.   Enclosures of diverse forms are found at Ziwa (Figure 2),  the most common type being the pit 
enclosures consisting of a pit roughly in the centre of an enclosure. The pit was constructed by creating an artificial soil and rubble platform built 
out from a slope or partially dug into the slope. Most of the enclosures have extensive housing debris consisting of circular raised platforms being 
remnants of grain storage huts and stone outlines of houses.  
 
Other interesting features of the agricultural landscape include stone lined passages linking enclosures, clearance cairns, iron processing 
furnaces, defensive forts and grinding places on rock outcrops. 
 
In addition to the cultural landscape, Ziwa has a rich natural environment. The Ziwa and Hamba Mountains which are the monument’s major 
landmarks are part of an exquisite series of high and low inselbergs and wooded hills with diverse flora and fauna(Figure 2). A rolling indigenous 
woodland whose terrain is laden with a haven of infinitely varied species of wildlife forms an essential component of Ziwa’s rich cultural landscape. 

Site Significance 
(250 words or less) 

Archaeological significance 
Ziwa National Monument is a multi-temporal landscape that reflects a long history of its becoming. It presents the two major archaeological 
periods (Hunter-gatherer and Farming Communities) and their related phases. Ziwa is the largest representative sample of the archaeological 
agricultural landscape of Nyanga and is one of the most extensive examples of man-environment relationships of farming communities in the 
second millennium AD in Zimbabwe and the whole of Sub-saharan Africa. The site is a representative sample of the few areas of Africa where 
extensive fossil landscapes of past human activities survive in a more or less articulated seamless manner.  The Ziwa estate is the largest 
protected piece of the agricultural landscape in Nyanga. The monuments on the estate have an immense potential to answer various research 
questions on the archaeology and agricultural history of Nyanga and the sub-region as whole. 
 
Scientific/technological significance 
The integrated and articulated agricultural structures form a remarkable uniformity in design and construction style, manifesting great engineering 
skill, fore-planning and synchronized activities at a large scale. The archaeological features point to very intensive and specialized agricultural 
innovation and practices developed to take advantage of the area’s unique environmental affordances. The monument is therefore a vital resource 
for the scientific study of and instruction on the development agricultural technology in Zimbabwe. 
 
Traditional religious significance 
The traditional leadership considers Ziwa to be an important shrine. Some of the mountains have been used in the past as burial sites for the 
traditional chiefs and rainmaking shrines. Although burial no longer takes place on the monument rain making ceremonies continue to take place 
at a shrine south west of the site museum. The whole landscape is therefore considered to be sacred and plays an important role in the spiritual 
and social well-being of the community as all its resources are considered to be a gift and inheritance from the ancestors. 
 
Economic significance 
Ziwa has a great tourism potential arising from a combination of the unique cultural and natural features of the place. Once the site is properly 
marketed potential revenue could be generated for both the heritage institution and the community in surrounding villages while various 
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downstream industries may also develop. 
 
Universal significance 
Ziwa National Monument qualifies as an organically evolved relict landscape and is on the World Heritage Tentative List under the following 
criteria: 
 
(iii) bear a unique or at least exceptional testimony to a cultural tradition or to a civilization which is living or which has disappeared;  
 
(iv) an outstanding example of a type of building, architectural or technological ensemble or landscape which illustrates (a) significant stage(s) in 
human history; 
 
(v) an outstanding example of a traditional human settlement, land-use, or sea-use which is representative of a culture (or cultures), or human 
interaction with the environment especially when it has become vulnerable under the impact of irreversible change. 

 
2. Project Potential 
The following information is critical for GHF evaluation of how our scarce resources can most effectively employed. 
 
Planning 
What plans (e.g. Management, Conservation, Tourism Development, 
Disaster Preparedness) currently exist, and/or have been executed? 
 
Site management plan 
The monument has a site management plan that was developed in 1995 and its 
implementation period  was January 1996 to December 2000. The plan has 
however not been updated and some projects took long to implement or have 
not been implemented due to a number of economic and political factors. Under 
this 1995 plan the following achievements have been made:   
 
Research: – The NMMZ has supported research into the settlement patterning 
at Ziwa as well as excavations to expose some of the important features for 
presentation to the public. The British Institute in Eastern Africa Archaeology 
and Agricultural History Project in Nyanga (1993-1998) also covered Ziwa and 
conducted a number of excavations and aerial mapping of the site.   
 
Community projects: – NNMMZ  has embraced programs that seek to 
economically empower the villagers who live in the communities that surround 
Ziwa. Over the years it has been observed that impoverishment in these 
communities is one of the major causes of the increased encroachment of the 
villagers onto the monument. It is against this short background that the Ziwa 
Bee Keeping Project  (20001-2006) was launched. The project which was 
funded by the New  Zealand  High  Commission  to  South Africa  equipped 30 
villagers with bee-keeping skills and ability to run apiaries in their own localities 
(Figures 3 and 4). The empowerment enabled villagers to develop alternative 
sources of income which should help raise their living standards. However, the 

Community 
Is there a nearby community that is or could be invested in preservation and 
tourism development at the site? 
 
The monument lies in a ward (tsungo) controlled by kraal head SaNyangare who lives 
to the north west of Ziwa and administers the area for Chief Sawunyama the traditional 
ruler of the greater part of the Nyanga District. There are over 10 000 people living in 
nine communal villages and five resettlement areas surrounding Ziwa.  
 
The relationship of these communities to Ziwa is influenced by a variety of important 
factors. The traditionalists consider Ziwa to be an important shrine. Generally the local 
community around Ziwa has an interest in resources found on the estate. For most 
villagers Ziwa’s geological and ecological resources are valued more than the ancient 
agricultural terracing and the protected area is viewed as a traditional source of 
alternative means for their livelihood. Trees provide firewood and timber for all sorts of 
constructions, stones and sand are collected for building, wildlife is hunted to 
supplement diets, while gold panning along the Nyan’ombe river and other streams in 
the estate, has become an important source of alternative income. Herds of livestock 
are driven across the estate in search of good pastures and the increasing demand for 
land for the expansion of villages has seen an overlap of fields into the Monument’s 
estate (Figure 5).  
 
There is therefore immense conservation pressure on the monument which is the only 
‘green patch’ remaining in the midst of natural resources depleted landscapes. Since 
the late 1990s NMMZ has continuously enlisted the cooperation of the people who live 
in the vicinity of Ziwa in order to create mutual understanding of the management and 
conservation objectives between the two parties. Annual meetings are held to discuss 
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ommunity faces a number of challenges that affect the sustainability of the 
roject.  

The other main thread in the project is that its implementation should 
encourage the protection and conservation of the landscape. As bees depend 
on the natural environment for their survival and productivity, the project 
provides greater incentives for the communities to conserve the landscape.  
 
Since the late 1990s, an annual agricultural show that attracts many local 
peasant exhibitors has been held at the site. 
 
Other developments: – Installation of water supply, camping site and 
electricity; staff accommodation. 
 
A new site management plan in now necessary and should be developed as 
part of the steps towards inscription onto the World Heritage List. 
 
Tourism development plan 
There is a Marketing Plan that was developed in 2001 but has not been 
implemented due to the collapse of the tourism industry due to political 
instability between 2000 and 2009. The plan also needs to be revived. 
 

conservation issues and solve problems. The meetings could be held more regularly if 
resources permitted. The use of natural resources is continuously negotiated as it 
often results in the damage or destruction of the archaeological property.  
 
The community has supplied labour for some of the conservation and research 
projects. A stone mason from the community has undergone training on traditional 
techniques in stone building at Great Zimbabwe as NMMZ tried to build a pool of 
traditional stone masons. However, this has not been followed up with engagement of 
the resource person in restoration works. 
 
The community is interested in tourism projects and there have been proposals to 
build lodges and participate in donkey/horse trails.   

Conservation 
What are the paramount conservation problems and needs?   
What international conservation efforts have taken place? 
 
Conservation problems  
Archaeological conservation 
The entire archaeological property has not been systematically documented 
through mapping or photography. This makes it difficult to institute monitoring 
and intervention. There are no regular condition surveys to establish 
conservation problems. As a matter of urgency there is need for a detailed map 
of Ziwa. This will greatly ease the location of important archaeological 
structures and features that need conservation attention. 
 
This requires technically competent staff on the ground to conduct daily 
monitoring and make timely decisions and implement required intervention.  At 
the moment there is only maintenance staff which concentrates on vegetation 
and visitor management. A resident archaeologist/technician and stone mason 
are required to deal with conservation issues. 
 
Many archaeological structures and remains are deteriorating due to natural 
decay. There is need to research further on appropriate monitoring methods so 
that the conservation processes can be approached and documented more 

Partnerships 
What domestic and international, public and private organizations have the 
greatest potential as partners in preservation and tourism development at the 
site? 
 
Potential domestic public partnerships 
National Parks and Wildlife Authority – conservation of the natural environment, 
Environmental Management Authority – conservation of the natural environment, 
Zimbabwe Republic Police – law enforcement,  
Nyanga Rural District Council – general development of the site and enforcement of 
by-laws, 
District Administrator’s Office - general development of the site and liaison with 
traditional leadership,   
Zimbabwe Tourism Authority – development of tourism. 
 
Potential domestic private partnerships 
Nyanga Tourist Association – development of tourism,  
Culture Fund – conservation of cultural heritage, development of community 
participation and arts related initiatives,  
Environment Africa – conservation of the natural environment, 
SNV – educational programs, 
Kellogg Foundation – community projects. 
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systematically. This requires a lot of experimentation using both scientific and 
indigenous knowledge. A research project to concentrate on extensive full scale 
model testing to simulate failure modes in rough dry walls and rigorous testing 
of stabilization techniques is needed. 
 
Nature conservation 
The entire natural environment at Ziwa is threatened by human activities. The 
demand for natural resources on Ziwa estate has heightened due to the 
depletion of the surrounding commons (Figure 5). This has resulted in 
encroachment of the communities onto the Ziwa estate, conflict and damage to 
some of the archaeological property. An environmental conservation plan that 
takes into consideration long term community interests and needs is therefore 
essential. 
 
General problems and needs 
Funding for conservation projects is a major problem as the monument does 
not have a specific budgetary allocation. NMMZ depends on annual 
Government grants to fund its operations. Funding from Government is 
declining and NMMZ has to rely own meagre own resources. Due to the 
political and economic situation in the country the organisation has not been 
able to attract external funding. Overall the management of the site requires 
skilled personnel (Resident Archaeologist, technician, stone mason) and 
equipment (vehicle, GPS, computers and printer, digital camera, vehicle, 
surveying equipment). 
 
International conservation efforts 
In 1990 United Nations Educational, Scientific and Cultural Organisation 
(UNESCO) and United Nations Development Programme (UNDP) financed a 
study on the Engineering Aspects of the Preservation of Dry Stone Wall 
Structures in Zimbabwe. The study looked at the methods of construction and 
types of deformation on stone walls including the Ziwa structures.  
 
The consultancy noted that the major conservation problem at Ziwa was tree 
growth disturbing the walls. The study also noted that the extensive spread of 
the Ziwa walls makes monitoring difficult. It concluded that the random nature of 
the walls (i.e. lack of coursing or bonding) do not lend themselves to structural 
monitoring and mapping and recommended regular inspection and stabilization 
or replacement of loose blocks to prevent progressive collapse. The study was 
used to source some equipment and initiate various training programs 
nationally. 
 
Between 2001 and 2006 the New Zealand High Commission to South Africa 
funded a bee keeping project that was aimed at encouraging the conservation 
of the Ziwa environment among other things.  
    

 
International public partnerships 
NORAD – conservation, capacity building, heritage interpretation, 
Sida – capacity building, community participation and empowerment, research, 
United States Ambassador’s Fund for Cultural Preservation – preservation of the site 
and contemporary forms of traditional expression at Ziwa,  
Africa World Heritage Fund/World Heritage Centre – capacity building, site 
management planning, listing of site on the World Heritage List, 
UNESCO – capacity building, listing of the site on the World Heritage List, Educational 
programs, 
UNDP – capacity building, development of the site for community benefit, 
ICCROM – training in conservation, research on specific conservation issues. 
 
International private partnerships 
Global Heritage Fund – conservation research, tourism development, 
Samp – projects that benefit communities around Ziwa, 
Africa Archaeology Network – scientific research. 
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Further remarks: 
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3. Site Condition – Overview 
Emphasize recent (past 30 years) and ongoing changes in condition.   
Perceptual condition refers to elements such as visual intrusion, noise, encroachment of new constructions, crowding, commodification, etc. 
 General Physical Condition General Perceptual Condition 
Site  Most stone built structures are about 100 to 300 years old. The majority of 

them have remained standing and are in a sound structural conservation 
condition. However, many have visible structural problems (bulging, 
toppling, collapsing) that need to be monitored and attended to on a 
regular basis to slow down deterioration. Vegetation growing on or against 
stone structures is the prime external cause of deterioration (Figure 11). 
 
However most of the dhaka (mud) structures are fast disappearing 
because of exposure to weather conditions.  The excessive cutting down 
of trees for timber and firewood has left areas close to monument border 
deforested and exposed to water erosion (Figure 22). 
 
 
 
 
 
 
 

Visual intrusion 
The site has maintained its natural setting and visual intrusion has been 
minimized through proper zoning of activity areas. However, there has been 
criticism of the siting of the site museum that is in the midst of the major 
terraced area (Figure 6). The water tanks are also visually intrusive as they 
tower above the surrounding area and can be seen from most prominent hills 
(Figure 7). This could have been minimised by applying an environmentally 
friendly matching greenish colour. The abundant natural vegetation which is 
difficult to control at the moment tends affect viewshed, which is important in 
studying visible communication between the extensive archaeological 
structures and building past mental images of space. 
 
Noise 
Ziwa is set in a serene spacious countryside. 
 
New constructions  
Legal protection ensures that all development is controlled. However, because 
of its expansive nature monitoring of developments on the fringes of the 
monument was difficult in the past due to insufficient personnel. This resulted in 
a dam being constructed on the north eastern boundary of the monument in the 
1990s (Figure 8).  
 
Crowding and commodification 
Visitorship is still on the low side so there is no crowding. Annual average 
visitorship in the 1990s was 500 but plummeted to double figures  between 
2002 and 2009 due to political and economic troubles in Zimbabwe. There is a 
slight increase in both domestic visitors since 2009 but foreign visitorship is still 
low. 

Setting / 
Buffer 
Zone 

The setting of the site has been protected since the proclamation of the 
Ziwa estate as a National Monument in the 1940s. This has encouraged 
the preservation of the cultural and natural properties of the site. 
However, today there is a great demand for the natural resources by the 
communities leaving on the verges of the monument.  
 
There is no fencing or buffer zone at Ziwa and encroachment onto the 

The monument is used as a grazing area by the community. The occasional 
sight of cattle roaming about and the resultant dung deposits pauses visual 
pollution. 
 
Excessive harvesting of wet firewood in portions of the monument leads to 
deforestation and sometimes creates vast treeless mountain areas (Figure 22)  
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monument is a perennial problem (Figure 5). The vast ecological 
resources which make up the Ziwa property have naturally tended to offer 
convenient alternative sources of livelihood for large numbers of local 
people. Herds of livestock are driven across the Monument in search of 
pastures which are no longer sufficient in village localities. Expansion of 
the communities has often seen household stands and fields overlapping 
into the Ziwa estate (Figure 5). In recent years the physical boundaries 
have been communicated to the communities but because of lack of a 
buffer zone encroachment is still a problem. Strong policing and 
collaboration with the local traditional leadership has seen these threats 
being minimized. 
 

Are there particular social dynamics having site management implications?  These could involve, for example, site ownership and control, land use, legal status, armed 
conflict, ethnic tensions, crime, corruption, elite appropriation and access restrictions. 
 
Site ownership and control 
The legal ownership of the site is often contested by the traditional leadership, especially from the Sanyangare community which traditionally oversaw the area. This has 
resulted in a number of meetings being held in the 1990s to reconcile the differences and conflict over access to the monument. 
 
Land use 
Due to the shortage of land in the communal areas around Ziwa, the communities believe that the area reserved as National Monument is too big and underutilized. 
Therefore the communities demand space on the monument to graze their cattle, harvest timber and even establish fields. As already mentioned above some 
communities established their gardens on the monument soon after Independence in 1980. They were later ordered to leave in the 1990s. Aerial photography shows that 
there are still some fields that encroach onto the monument (Figure 5).  
 
Crime 
Wildlife poaching and illegal gold panning along the Nyan’ombe River are major issues. Poaching involves gun carrying hunters who may be a threat to policing staff. 
Illegal miners are also known for violent conduct and threaten the security of staff on site.  
  
Further remarks: 
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4. Site Condition and Conservation – Detailed 
List major components (e.g.. structures, features, areas) if applicable and describe condition and state of conservation of each.   
Add sections for new components as needed.  Include captioned photos of each component showing representative examples and critical areas.   
 
Component 1  Terraces 

 
Character Description  Period(s) of construction Predominant materials and construction techniques 
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Agricultural terraces (Figure 9) 1600 -1800s AD The terraces were carefully constructed using dry (with no mortar) undressed 
dolerite and granite rocks. Two main variations in terrace construction 
techniques occur almost consistently at Ziwa and throughout the district. On 
gentle ground free-standing clearance walls are common (Figure 9), while on 
the slopes bench terraces are the norm (Figure 10). The terraces are 
generally discontinuous although some run for several scores of metres 
unbroken.   

Condition 
Stability, integrity, 
authenticity etc; list 
sub-components as 
necessary. Include 
photo-documentation 

Stability 
The majority of the terraces are structurally stable and in remarkable state of preservation. Vegetation is the major cause of structural instability 
and most wall sections are affected by uncontrolled vegetation (Figure 9 and 11).  
 
Integrity 
The terraces occur in their original spatially articulated form and the materials of construction have not been changed or added onto. Small 
sections of the terracing have however been destroyed or damaged during road, dam or home construction. But these negative actions have 
had negligible effect on the overall integrity of the terracing.   
 
Authenticity 
The terraces have maintained their original state in terms of design, materials, workmanship, spirit and setting. The layout of the terraces 
remains the same as at the time of construction while the materials of construction have also not been changed. Almost all the terraces retain 
their original workmanship as little intervention has taken place. Rain making ceremonies have continued in the terraced areas thereby 
retaining the spirit of the place. The setting of the terraces remains intact despite the addition of a few developments.  

Conservation History 
List chronologically by 
year of completion.  
Include the sponsoring 
organization, location 
and type of 
intervention (e.g. minor 
repairs, consolidation, 
stabilization, 
restoration, 
anastylosis, 
reconstruction etc.) 
and outcomes to date. 

Minor restorations and stabilization have taken place on free standing terrace walls close to the museum. This was to improve public access to 
certain parts of the site. This work took place in the 1990s and was carried out by the NMMZ staff.  

Major Problems and 
Pathologies 
Include photo-
documentation 

- Trees growing on walls, 
- Wall bulging, collapsing, toppling,  
- Intentional destruction by people looking for stone construction material. 

Prognosis 
Given larger social 
context and likely 
future developments 
 

Most terraces will remain in good preservation condition provided that vegetation in well terraced areas is controlled. Effective policing should 
be able to contain the threat of intentional vandalism by people searching for stone construction material. 

Top Priorities - Vegetation management 
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- Regular monitoring and stabilization of terraces 
- Photographic documentation  
- Mapping 
 

Component 2  Enclosures  
 
Description  Period(s) of construction Predominant materials and construction techniques Character 

 
 Stone enclosures. The 

enclosures are found among the 
terraces and represent the 
homesteads of the ancient 
farmers. 

1600-1800s AD Enclosures are constructed using stone blocks of available material either 
dolerite of granite or in rare cases both types. The most common type is the 
pit enclosure consisting of a pit roughly in the centre of an enclosure (Figure 
12a).  The pit can be constructed by creating an artificial soil and rubble 
platform built out from a slope (Figure 12b) or partially dug into the slope. The 
enclosures enclosing the pits are typically oval and built on gently sloping 
ground or bedrock.  
 
Simple enclosures at Ziwa do not have the pit feature but have almost the 
same characteristics as the pit enclosure. They have rather high and thick 
walls around the entrance getting lower and less wide either side and in 
sloping areas the lower side turns into a retaining wall. The walls rarely run 
the entire perimeter being occasionally interrupted by dhaka houses. In some 
cases the enclosure outline consists of short stretches of low free standing or 
revetment walls with gaps between where housing structures once stood. 
These enclosures have the most extensive observable housing consisting of 
circular raised platforms being remnants of grain storage huts and stone 
outlines of houses. 
 
Few forts are found at Ziwa. These are usually found in fine commanding 
situations on hills and promontories with views over a large segment of the 
surrounding country. Generally the forts are not well constructed. Their main 
features include thick (1.5-2.5m), high outer walls (1.5-3m), a banquette, 
which runs round on the inside a raised parapet (Figure 13). 

Condition 
 

Stability 
As with the terraces the majority of the enclosures are structurally stable and well preserved. Vegetation is the major cause of structural 
instability and most wall sections are affected.  
 
Integrity 
The enclosures are closely linked to terraces and have not been altered in their original spatially articulated form and the materials of 
construction have not been changed or added onto.   
 
Authenticity 
The enclosures have maintained their original state in terms of design, materials, workmanship and setting. The layout of the enclosures 
remains the same as at the time of construction while the materials of construction have also not been changed. Few restoration and 
reconstructions have taken place on some of the enclosures frequently visited by tourists but the workmanship matches the original one. 

Conservation History A number of enclosure walls have been restored by NMMZ but there are no written records specifying the extent of the interventions and when 
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 they were done. However, much of the restoration work took place in the 1990s (Figure 14). Many collapsed enclosure entrances on the 
central tourist route were restored to facilitate visitor access (Figure 15). As there are no monitoring mechanisms in place the areas restored 
seem to be stable visually (Figure 16).  

Major Problems and 
Pathologies 

- Trees growing on walls, 
- Wall bulging, collapsing, toppling 
- Intentional destruction by people looking for stone construction material. 

Prognosis 
 

Most enclosures will remain in good preservation condition provided that vegetation is controlled. Effective policing should be able to contain 
the threat of intentional vandalism by people searching for stone construction material and animal hunters.  

Top Priorities 
 

- Vegetation management 
- Regular monitoring and stabilization of terraces 
- Photographic documentation  
- Mapping 

Further remarks: A suitable structural monitoring system has to be developed and instituted. 
 
Component 3   Dhaka structures and features 

 
Description  Period(s) of construction Predominant materials and construction techniques Character 

 
 The dhaka (mud) structures 

constitute remnants of living and 
storage  and are found in most 
stone enclosures. The houses 
were sometimes built on raised 
stone platforms. The remains of 
housing structures comprise of 
pieces of dhaka walling and 
features such as floors, solid 
dhaka benches, kerbs, dividing 
walls and raised pot platforms 
(chikuva) (Figure 17). 
 
The other category of dhaka 
structures include iron smelting 
and forging furnaces, usually 
built in small stone enclosures 
(Figure 18). 

1600-1800s AD The houses were constructed using poles and dhaka (mud). However only 
the dhaka material survives although rare burnt pieces of poles may be found 
in situ during excavations. These show that the houses were round and could 
be built on the ground or raised stone platforms in the case of grain storage 
huts.  Floors are plastered with brown-red dhaka and other internal features 
like benches, dividing walls and pot platforms are constructed in solid dhaka. 
Some house dividing walls were constructed using a single line of stones that 
was then plastered with dhaka. 
 
All the furnaces are constructed in solid dhaka. 
 
     
 

Condition 
 

Stability 
Most of the housing features are now covered by soil and or dhaka debris and their stability cannot be ascertained. The few excavations that 
have taken place however show that most are slowly decaying. Exposed structures and features such as furnaces, floors, benches and walls 
range from stable to highly fragile.  Storage huts raised platforms show signs of instability as some of the standing stones holding the 
suspended stone slab and dhaka floors are tilted or have collapsed (Figure 19). The weight of the collapsed dhaka debris and accumulation of 
soils and vegetation on top of the raised platforms sometimes contribute to instability in  raised platforms. Some of the platforms have been 
vandalized by baboons looking for insects and illegal  hunters trying to extract hiding small wild animals for meat. 
 
Integrity 
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Parts of the dhaka structures and features have been lost due to age, natural decay and in a few cases destruction by baboons and local illegal 
hunters.  All houses now appear in outline as the walls have collapsed. Rare complete or almost complete furnaces may be located on the 
monument. 
 
Authenticity 
No interventive work has been carried out on the dhaka structures. The remains are in situ  and remain authentic in terms of design, materials, 
workmanship and setting.  

Conservation History 
 

Very little has been done to protect the dhaka structures and features. One house floor was excavated completely for public display in 1994-5 
and a thatched roof was placed above it to protect the floor from rain. However a veld fire destroyed the roofing structure in the late 1990s and 
the floor was re-covered first with sand then ordinary soil to avoid damage by exposing the features to weather.  
 
During the same period a thatch roof was also erected over one of the better preserved furnaces to protect it from rain. The roof was also 
destroyed by fire and unfortunately the furnace was badly damaged.  After these incidences no roofs have been erected over archaeological 
features. 

Major Problems and 
Pathologies 

Most dhaka structures are exposed to weather elements and therefore natural decay. In situ dhaka remains show signs of weathering and 
erosion. Some of them have developed cracks that continue to be widened by rain action as well as alternate expansion and contraction. 
Bearing capacity failure in raised platforms results in some of them collapsing.  Baboons destroy some raised platforms in search of insects. 

Prognosis 
 

Although the dhaka features have survived hundreds of years, they appear to be the most vulnerable and could be obliterated from the record 
if they continue to be exposed to the natural factors.  

Top Priorities 
 

-              Documentation and protection of exposed structures and features 

Further remarks: A study and training in the stabilization of dhaka structures and features is necessary for NMMZ staff. Traditional techniques should also be studied. 
 

 
Component 4 Ritual Hut (Dzimbahwe) 

 
Description  Period(s) of construction Predominant materials and construction techniques Character 

 
 The Sanyangare community 

residing in Nyangare village have 
a local religious shrine 
(dzimbahwe in local language) 
located to the south west of the 
monument. The shrine is centred 
on a ritual hut referred to as 
rutumba. The community 
conducts an annual rain making 
ceremony at the site. 

20th-21st century Rutumba is a simple contemporary grass thatch roof supported by poles set 
on a raised stone platform (Figure 20). The raised platform belongs to the 
earlier agricultural landscape of the Nyanga Tradition (1600-1900) and is set 
between two large boulders.  

Condition 
 

Stability 
The ritual hut is repaired and, if it has collapsed, rebuilt annually as the community prepares for the rain making ceremony. 
 
Integrity 
The material wholeness of the ritual hut has been maintained by constant repairs and re-building. The raised platform belonging to an earlier 
phase has been reworked to suit contemporary use and new stone materials added to stabilize the structure.  
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Authenticity 
The setting of the shrine is protected through limiting access and activities in the vicinity by the community. The tradition of ritual rebuilding of 
the shrine is based on genuine cultural values. The repairs and rebuilding processes are conducted by the community in accordance with 
traditional forms and methods of construction. Simple local materials and techniques are used in the re-construction of the hut.  
 
The rain making ceremony is a perpetuation of a centuries old community tradition hence it maintains the spirit of the place.   

Conservation History 
 

This is a living which is periodically rehabilitated by the community since the early 20th century 

Major Problems and 
Pathologies 

No major conservation problems have been noted. 

Prognosis 
 

The ritual hut will continue to be the focus of community religious activity and should be sustained using traditional practices and techniques. 
With the recognition of intangible heritage taking centre stage at a global level, the shrine’s religious values will be appreciated more in official 
circles. 

Top Priorities 
 

Relations between NMMZ and the Sanyangare community must be improved to ensure the protection of the integrity and authenticity of ritual 
hut.   

Further remarks:  
 

5. Threats 
Please address threats to the site core and setting/buffer zone, specifying which is affected.   
Typical anthropogenic threats include neglect, inappropriate restoration, looting, ‘borrowing’ for building materials, encroachment, new construction, pollution, industrial 
activities, armed conflict, vandalism, congestion, wear & tear, over-commodification. 
Typical environmental threats include flooding, rainfall, wind, desertification, fire, earthquakes, vegetation, animal traffic. 
 
Phenomenon Impact 

Character and extent  
(what and where) 
 

Explanation  
Causality 
(how / why) 

Implications 
Likely future outcome if 
unchecked 

Recommendations 

Community 
encroachment 

Fields and gardens inside the 
monument. Clearance of 
vegetation and cultivation in 
ancient terraces along the 
estate borders. 

There is no buffer zone and 
distinct boundary markers. 

Conflict with the community. 
Destruction of archaeological 
structures and features. 

Boundaries must be well demarcated and 
communicated to the community. A buffer 
zone must be established. Policing must be 
proactive.  

Illegal gold 
panning 

Gold panners are extracting 
gold along the Nyan’ombe 
River which forms the western 
boundary to the monument. 

Inadequate policing. Poverty in 
the community. 

Illegal settlements along the 
Nyan’ombe River. Pollution 
and siltation of the Nyan’ombe 
River.  Destruction of 
archeological remains along 
the river banks. Security of the 
site may be compromised. 

NMMZ should seek the assistance of the 
Police to stop the panners. 

Timber and 
firewood 
extraction (Figure 
21) 

Damage of terraces from tree 
felling and sledge pulling on 
the fringes of the monument. 

Depletion of woodlots in the 
surrounding community. 

Deforestation (Figure 22).  
Gully erosion. Depletion of 
vegetation cover for wild 
animals. 

Adopt a woodland management strategy that 
could lead to sustainable exploitation of 
timber. 
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Poaching Over-exploitation of wildlife on 
the estate. Occasional damage 
to archaeological structures 
during hunting missions 

Estate is only safe sanctuary 
for wildlife in the area. People 
are looking for game to 
supplement their meat diet.  

Depletion of faunal resources 
that are also a potential tourist 
attraction.  

Security Guards on site must be armed. 
NMMZ must enlist the assistance of the 
police. Adopt a wildlife management strategy 
that could lead to sustainable exploitation of 
game. 

Stone extraction 
for building 
materials (Figure 
23) 

Destruction of stone structures 
on the monument 

Intentional removal of stones 
by construction companies and 
some local authorities 
employees. 

Loss of evidence and 
disarticulation of the 
archaeological landscape. 

Awareness making in the community. NMMZ 
must strengthen surveillance. 

Veld fires (Figure 
17) 

Damage to vegetation and 
archaeological remains on the 
monument 

There are no fire guards on the 
estate.  Community causes the 
fires during sacrificial burning 
on their fields. Hunters also 
light illegal fires.  

Destruction of fragile artifacts 
like bone remains, beads as 
well as thatched buildings on 
site like the site museum. 
Collapse of the community 
bee-keeping project. 

A bush fire management strategy involving 
the local community and Environmental 
Management Authority is necessary. 
Fireguards should be established  as well.  

Cattle grazing 
(Figure 24) 

Dislodging of stones from 
stone structures by cattle on 
the monument  

Uncontrolled grazing on the 
monument. Lack of good 
pastures in the surrounding 
communal areas. 

Block toppling and progressive 
wall collapse in stone wall. 

Establishment of clearly defined grazing 
zones.   

     
Further remarks: There is need to develop implementable by-laws together with the local community to put into effect some of the legal protection provisions. 
 

 
 

6. Management 
 
Aspect Description Adequacy 
Legal & Regulatory 
Protection 

National Museums and Monuments 
of Zimbabwe Act, Chapter 25: 11 of 
1972. Site is a declared National 
Monument 

Very strong, but need to be reviewed to suit the changed socio-political situation as well our 
understanding of heritage. By laws would help in amplifying the law. 

Managing Authority - 
nominal 

Ministry of Home Affairs The heritage agency could be better of in a different Ministry like Environment and Tourism, as it 
tends to be overshadowed by bigger departments like Police. 

Managing Authority - actual NMMZ Synergy with other government sectors is necessary to improve effectiveness. 
Site Ownership – core NMMZ The core belongs to NMMZ through an act of parliament so it is adequate. But community claims do 

arise occasionally. 
Site Ownership – buffer 
zone 

No buffer zone Establishment of a buffer zone would be contentious given the community land needs.  

Site Director Paul Mupira The Director is based in Mutare, some 130km from the site. Communication with on-site staff is 
therefore difficult. Monitoring of day to day activities is also difficult.  

Annual Budget Site has no separate budget The site would operate efficiently and effectively with a set budget.   
Staff – size and 
composition 

8 resident staff members 
comprising 1 site administrator, 2  

The site is grossly understaffed especially at the professional level. A resident archaeologist is 
necessary. Staff requires technical conservation training. 
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tour guides, 3 custodians, 2 police 
constabularies.  

Staff – training/expertise No training in any specific field  
Prior international capacity-
building efforts 

Norad of Norway assisted in the 
construction of an interpretive 
centre. No other international 
conservation assistance specific to 
Ziwa has been obtained. 

More international assistance is required for areas like human resources development and 
equipment. 

Resources (labs, vehicles, 
computers etc) 

There is a site office but it is not 
equipped. 

The site is grossly unequipped. 

Management Priorities Provision of a vehicle, 2 heavy duty 
computers, digital photographic 
equipment and GPS.  

 

Management Planning An old plan (1996) exists   Plan requires urgent updating. 
Boundaries and buffer 
zones - clarity and 
enforcement 

The official boundary has been 
mapped and marked on national 
maps. There is no boundary fence. 
There is no buffer zone. 

A boundary fence would be ideal, but it is unlikely to survive for long as it may be stolen or 
vandalized by the community. Fencing would be interpreted as an attempt shut out the community 
from the natural resources on Ziwa National Monument. Other ways of marking the boundary should 
be devised. A buffer zone would also be ideal but given the demand for land and grazing in the 
vicinity of the monument this would be difficult to enforce. 

Education/Outreach The site runs an adopt-a-site 
program with a local Primary 
School. Adult training in heritage 
related income generating projects 
has been conducted. 
Environmental awareness sessions 
have been held with the 
communities  with the assistance of 
an N.G.O Environment Africa 

More schools could be involved in outreach programs.  

Interpretation – Have site 
values been articulated?  
Are they readily 
communicated to the 
public? 

The site has a site museum that 
provides an interpretation of the 
history and archaeology of the area 
and district. 

The interpretation of the site is adequate but needs to be made accessible to greater public through 
various media. Regular awareness campaigns on site values would be beneficial to the site. 

Community Involvement  Community meetings are held once 
or twice  a year. The local 
traditional  leadership has been 
involved in some of the 
environmental conservation 
programs. Communities are 
involved in a bee-keeping project 
as well as annual agricultural show 
(Figure 25a and b). The community 
and schools also participate in 
traditional dances during important 

More could be done to involve the community at all levels of planning, implementation and 
evaluation of landscape conservation and tourism related programs. Site committee including the 
community will be ideal.  
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cultural events. (Figure 26) 
 

Are current management systems effective and sufficient? 
To some extent the management systems are working but could be more effective if the site gets adequately trained personnel and material resources. The 
management structure could work better with a resident archaeologist to spearhead research and management programs. 
 
What are the primary obstacles to effective management? 
Financial and material resources are required.   
What are the most urgent site management needs? 
The preparation of a World Heritage Listing Nomination Dossier together with a comprehensive site management plan.   
What would you recommend as the top priorities for site management assistance?  
Technical and financial support for the preparation of a comprehensive site management plan.  
Further remarks: 
 

 
 

7. Management Scorecard 
Rate each of the following areas on a scale from 1 (lowest) to 10 (highest), justifying or qualifying your score as necessary. 
Area of Assessment Score  

relative to 
comparable 
sites in 
country/region 

Score  
relative to intl 
standards e.g. 
World Heritage 
Program 

Comments 

Overall Protection –  
Site Core 

7 5 Protection is satisfactory despite issues that arise from time to time. Inclusive protection is lacking 
though as greater concern focuses on the archaeological aspect. 

Overall Protection –  
Buffer Zone 

5 1 No buffer zone. Most sites in Zimbabwe do not have functional buffer zones. 

Site Condition – Physical 7 7  
The archaeological elements are in reasonable condition of preservation. 

Site Condition – Perceptual 8 8  
No major threat from intrusive new developments. 

Setting Condition – Physical 7 7 Overall the setting  
 

Setting Condition – Perceptual 8 8 No major threat from intrusive new developments. 
 

State of Conservation 
 

7 7 The archaeological property if in a satisfactory condition and can survive for centuries. 
 

Overall Threat Level 5 3  
 

Visitor Experience / Current 
Tourism Appeal 

5 3 Restricted to the viewing the archaeological remains.  

Tourism Development – Extent  
 

5 4 Very basic development. 

  15



© Global Heritage Fund 2011 

  16

Tourism Development – 
Sustainability 

5 5 Sustainability depends on the turnaround of political and economic situation in the country. 

Future Tourism Potential 8 7 Bright as long as the sub-region remains peaceful. 
 

Overall Management 6 6 Good at maintenance level. But more needs to be done in areas of research and tourism 
development. 
 

Management Planning 7 4 Site does not have a current site management plan. 
 

Management Resources 4 4 Very restricted. 
 

Community Involvement 7 5 There is a system for community involvement, though it does not match international trends. 
 
 
 

8. Stakeholders 
This purpose of this section is to establish an understanding of key stakeholder groups’ attitudes and aspirations regarding the site and their receptivity to, expectations 
for and likely concerns about preservation, tourism and community development. Stakeholder groups could include local residents, local government, formal and informal 
tourism service providers, religious / ethnic / indigenous groups, traditional site users, etc.  
Stakeholder Group 
 

Attitude/Agenda  Representation in 
tourism planning 
(actual or potential) 

Participation in 
tourism benefits 
(actual or potential) 

Comments 

Local community Community benefits from 
protection and preservation 

actual actual  

Local council and 
district authorities 

Area development actual actual  

Traditional 
custodians  

Unlimited access to the site 
and protection of sacred sites 
from desecration 

actual potential  

Traditional 
leadership 

Decision making on how the 
landscape is protected and 
developed 

actual potential  

Tourism service 
providers 

A presentable tourism product actual actual  

N.G.Os Sustainable environmental 
management 

actual potential  

     
     
Further remarks: 
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9. Tourism 
For the following section, either rate the quality of the item on a scale from 1 (poor) to 5 (excellent).  Enter 0 if the item is absent. 
For asterisked cells, please enter the relevant statistic. 
Item Rating (0-5) 

or *Amount 
Comments 

Area Infrastructure   
Air Access 0  
Ground Transport 2  
Complementary Attractions 5  
Accommodations 0  
Personal Safety 5  
Site   
Annual Visitation – 2000 *441  
Annual Visitation – 2005 *122  
Annual Visitation – 2010 *249  
Proportion of foreign 
visitors 

*248 
(between 
2000 & 
2010) 

 

Estimated Ave. Length of 
Stay 

*3 hrs  

Entry Fee – Domestic *US$4  
Entry Fee – International *US$10  
Annual Revenue *US$1000  
Site Access / Transport 3  
Parking 5  
Security / First Aid  3 Security guards employed 
Restrooms 4 Ablutions block available 
Refreshments 2 Restricted to soft drinks 
Rest areas 3  
Crafts/souvenirs 0 None at the moment but there is space for them in the site museum 
Site access/circulation 3  
Interpretive Center 5  
Guides 5  
Interpretive Signage 0  
Interpretive Literature 3  
What is the current tourism appeal of the site?  How does this compare with other sites in the country/region? 
 
The natural environment is popular for its peacefulness, spectacular unspoilt appearance. In its current state of presentation Ziwa archaeological site would appeal to 
special interest groups (cultural heritage lovers, researchers, etc). The archaeological landscape is appreciated for its uniqueness, originality and authentic setting 
depicting a past civilization.  Ziwa is the only place in the country that has extensive terracing and its stone architecture is different from that of the zimbabwe tradition 
represented at Great Zimbabwe and Khami World Heritage Sites. 
What is the overall future tourism potential of the site, taking into account social, economic and political dynamics at the site, local, regional and national levels? 
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The site can attract more visitors if it is actively publicized and presented to appeal to a broader spectrum of tourists.  
Social  
Statistics show that foreign visitors have dropped significantly in the past decade due to negative publicity and image of Zimbabwe. The domestic market has also 
suffered .However, beginning last year there is an slow upward trend in visitorship to the site. The biggest threat to the growth of local market is unemployment and lack 
of liquidity which have left most people in the society unable to afford basic social needs. 
 
Economic 
The economic environment has just started to recover due the (US$) dollarization of the economy in 2009. The end of the fuel crisis means that people can travel to 
remote outlying places like Ziwa reassured of being able to refuel if need be. However the surging fuel prices means that far away destinations like Ziwa may be 
expensive for tourists. The high rate of unemployment and low remuneration in the country means that many locals cannot afford to budget for leisure activities. Current 
predictions are that the economy will continue to recover in small leaps and bounces as the country’s international image is reshaped. We therefore do not expect a 
quick rise in Ziwa tourist figures at least for the next five years.  
 
Political 
Prior to 2000 information on arrivals in Nyanga showed a slow but steady growth of tourist figures. This trend was reversed by the unfavourable political environment in 
the past decade when Zimbabwe was regarded as an unstable nation and unsafe destination. The political situation has greatly improved since 2009 when a temporary 
political settlement was put in place. Hence we begin to see an improvement in foreign visitors coming to Zimbabwe but the figures are still below the 2000 levels so it 
will take time for foreigners to venture into outlying destinations like Ziwa.  
 
What are the most significant obstacles to tourism development at the site? 
 
Economic challenges affect NMMZ funding and investment in the development of the site.  This also results in low domestic tourism as people do not have disposable 
income. Poor marketing of the site also contributes to low tourist arrivals. 
What are the most urgent priorities for the development of tourism at the site? 
Increasing visitor figures to about 2000 per annum in the next two years. Augmenting the Ziwa tourism product. Synergies with other players in the tourism industry,  
 
Further remarks: 
 

 
 
 

10. References and Documentation 
        (Insert new rows as needed) 
Collections, repositories and databases 
Name/Description Managing Agency Location/access 
Archaeological collection and site records NMMZ Museum of Human Sciences, Harare/access by special 

arrangement 
Maps, GIS 
Title/Description Year Author/Agency Location/access 
Reconnaissance Mapping – Ziwa Ruins (1:5 000) 1995 Air Survey Company Mutare Museum/freely accessible 
Photographs 
Title/Description Year Author/Agency Location/access 
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1: 25 000 Aerial photographs 1986/7 Surveyor General Harare/free to purchase or view 
Reports 
Title/Description Year Author/Agency Location/access 
N/A    
Plans 
Title/Description Year Author/Agency Location/access 
Ziwa National Monuments Site Management Plan 1996 NMMZ Mutare Museum/accessible  
Drawing plans of sections of the monuments and individual 
structures 

1950s-
1990s 

NMMZ Mutare Museum/Archaeological Survey of Zimbabwe-Museum 
of Human Sciences/accessible 

Popular media including news and magazine articles, websites 
Title/Description Year Author/Agency Location/access 
None    
Other 
Title/Description Year Author/Agency Location/access 
N/A    
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Year Author, Title, Publisher 
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1906   
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Figure 1. Ziwa National Monument. 
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Figure 2. An aerial view of a section of the monuments showing cultural and natural 
lements.  e
 
 

 
F
 
igure 3. A group of bee keeping artisans after training at Ziwa. 
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F
 
igure 4. Bee hive set up within the monuments area. 

 
F
 
igure 5. Problems of communal areas degradation and encroachment on Ziwa.  
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F
 
igure 6. Ziwa site museum set in the middle of terraced landscape. 
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Figure 7. Intrusive water tanks. 
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F
 
 

igure 8. Dam built inside the monument without NMMZ permission.   

 
F
 
igure 9. Terracing. 
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igure 10. Bench terraces. 
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Figure 11.  Example of vegetation affecting walls. 
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F
 
igure 12a. Example of pit enclosure. 

 
Figure 12b. Inside the pit structure of a Pit Enclosure.  
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F
 
 

igure 13. Double concentric enclosure, believed to be a fortification. 

 
F
 
igure 14. Restoration of a collapsed enclosure section. 
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Figure 15. Map of the enclosures with restored sections on the main tourist route . 
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Figure 16. Example of a restored entrance. 



© Global Heritage Fund 2011 

 
F
 
 

igure 17. Exposed dhaka kerbs being affected by frequent veld fires. 
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F
 
 

igure 18. Complete furnace on Ziwa Mountain. 
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F
 
igure 19. Crumbling raised platforms. 

 
F
 
igure 20. Rutumba rain making shrine. 
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F
 
 

igure 21. A huge stack of firewood extracted from Ziwa. 

 
Figure 22. Deforestation on the northern part of the monument. Picture taken in 1994. 
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F
 
 

igure 23.  Terraces destroyed during extraction of construction material. 

 
F
 
igure 24. Cattle grazing in terraced ecosystems. 
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F
 
 

igure 25a. Seed show at 2010 Ziwa Agricultural Show. 
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igure 25b. Tour of seed show displays. 
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Figure 26. Performance by an adult group at Ziwa. 
 


