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Executive Summary 
 
A great deal of progress was made at Chavín de Huántar in 2011, most notably 
in mapping, documentation, conservation and community development. 
 
The north façade of Building C was carefully mapped in three dimensions with 
a total station, and photogrammetric documentation – the production of 
photographic images in which measurements can be made – was introduced to 
create a very useful record for planning and monitoring on-site interventions. 
 
A potential solution to the significant issue of collapses and instability in the 
main drainage system of the site, the Rocas Canal, was also identified.  This 
will allow this major feature of the site to be stabilized and put back into use 
after millennia of neglect to the benefit of the entire archaeological complex. 
 
Clearing of the Rocas Canal also continued in 2011, leading to the discovery 
that the feature is even more extensive than originally thought.  Another 
entrance to the subterranean canal was also discovered, cleared and conserved 
and could be used to allow visitor access. 
 
Work on Building C, which has been a major focus of the project, continued 
and focused on investigation of the esplanade to the north of the building, 
documentation and conservation of the structure’s north façade, and work in 
the Loco Gallery.  An important result of this research was the discovery of the 
oldest occupation and use of the site, dated to approximately 1800-1200 BC 
and pushing back the age of the ceremonial center a further 600 years. 
 
Building A, in urgent need of conservation to stop erosion, was documented 
photogrammetrically to determine the degree of degradation based on analysis 
of multi-year photo-documentation.  Potential approaches to structural 
stabilization were discussed with Ing. Julio Vargas – a leading Peruvian expert 
on the subject – and it is expected that implementation will begin in 2012. 
 
Finally, artisanal training continued and expanded.  The highly successful 
ceramics production resulted in approximately 150 replica pieces being 
created, and demand is such that they are sold almost immediately.  The 
replica production project was also expanded to shell carving to produce copies 
of the Strombus shell trumpets that were found in the Rocas Canal in 2001.  
The results have been tremendous, and the replica trumpets have been given  
as gifts to the President of Peru, added to the collections of the Reitberg 
Museum in Switzerland, and become coveted among art collectors in Peru. 
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Above:  Location map of Chavín de Huántar. 
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Above:  Site Plan of the monumental core zone. 
 
 
2011 Project Progress 
 
Planning 
 
A date of January 2012 had been given for the publication of the summary of 
the Management Plan.  However, the Minister of Culture was changed in 
December of 2011, and the long-term head of the Office of Patrimony was 
replaced in early January 2012.  While these actions have delayed the 
publication, the Management Plan is still expected to be released in 2012. 
 
Extensive mapping of Building C north façade was undertaken with total station 
technology, but probably the greatest advance in the field was the systematic 
application of photogrammetric techniques in general documentation and in 
specific conservation efforts.  This manner of efficiently producing 3D models 
of objects, features, localities, or even major segments of sites shows major 
promise and we hope to further apply it as the technology rapidly progresses. 
 
Ceiling beam fracture in the major Rocas Canal is a thorny issue; we prefer not 
to open all fracture areas from above (this would require an incredibly large 
volume of excavation), and thus far, to remedy with beam replacement from 
within the canal seems to be beyond reasonable limitations of mining 
technology.  The solution that we are pondering involves a reversible 
installation of iron frames within the canal, and directly supporting the broken 
beams from beneath.   
 
The downside of this is that of course it involves non-original materials in a 
structurally different solution than envisioned by the original builders.  This is 
compensated by the fact the non-originality would only be an occasional 
presence in a situation in which the average visitor to Chavín will never be 
aware.  Further, this will allow for site drainage, a much greater good, the 
installation will be completely reversible, the materials are locally available  
and the technologies for the installation are safe and locally available.   
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Conservation 
 
Conservation of the Rocas Canal Drainage System 
Considerable progress was made on Rocas Canal in three separate sectors.  In 
Rocas Bajo, we effectively connected the body of the canal with the Mosna 
River, tracing, clearing, and conserving a major stretch of the canal, totaling 
about 50 meters.  Only a narrow veneer of river protection wall needs to be 
carefully perforated to allow Rocas to drain the majority of the site.   
 

    
Above:  Clearing and conserving the lower section of the Rocas Canal. 
 
 
Rocas Medio is most characterized by having three major collapses, one of 
which completely blocks the canal.  This was attacked this season by a 
perfectly aimed 7 m deep perforation from the surface that located the 
collapse area, identified the cause of the collapse, and proceeded to clear the 
blockage, now allowing water to pass through to Rocas Bajo.  The perforation 
remains open to allow the 2012 clearance of the most important unworked 
section of the canal, that plunges directly below Building A, and probably is the 
key to drainage of the entire southern 2/3 of this largest building at Chavín.   
 
In Rocas Alto we continued pushing toward connection with known feeder 
canals, opening about 70 m of new canal going from underneath the Circular 
Plaza toward and underneath Building B.  Three major outcomes were achieved 
in this segment of the canal:  
 
1) a new formal entranceway to the canal, a staircase of 13 elegantly made 
steps, was located, cleared, and conserved, and may be opened in 2012 as a 
possible tourist special visitation experience in Rocas Canal;  
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2) the connection was found, cleared, and connected to the Laberintos feeder 
canal – allowing the connection of a mound-surface drain to the major Rocas 
trunk canal; and  
 
3), unexpectedly, a 40-50 m long new extension of Rocas was found, crossing 
completely under Building B, apparently headed for the West Field sector.   
 
This latter surprising discovery indicates that Rocas not only drains the ‘basin’ 
of the major A-B-C-D building complex, but actually could have, and probably 
did, drain an equally large area to the west, by passing water completely 
underneath one of the largest buildings at Chavín.  The implications for 
planning and technology of drainage at Chavín are astounding. 
 

 
Above:  View of upper Rocas Canal juncture cleared and restored in 2011. 
 
 
Building C Monument Conservation 
Building C work in 2011 consisted of three primary foci: exploration of the 
north esplanade area to the north of Building C; work on the north façade of 
the building, and work in the Loco Gallery. 
 
The esplanade work involved the exposition of approximately 200m² of 
structures.  This has proved viable but complex; the area saw a large amount 
of post-Chavín use, and the structures and features of these later times have to 
be revealed and documented, then evaluated for significance before 
disposition can be determined.   
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Above:  North façade of Building C, viewed from the east, prior to 2011 work. 
 
 

 
Above:  North façade of Building C, viewed from the east, toward the end of the 2011 season. 
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Overall, we are proposing that this sector of the site should serve as an 
introduction to the time periods of the site for visitors, rather than a more 
limited, exclusively-Chavín period orientation.  Eventually, this sector will be 
the first area encountered by visitors, and thus it is ideally located to give an 
idea of the sweep of time involved in Chavín’s past.   
 
In 2011, we encountered a number of small but elegant tombs of the post-
Chavín Recuay times, made of worked stones robbed from Chavín-period 
structures; and in fact these stones included two very elegant, if mistreated 
large sculpted plaques from Chavín’s circular plaza; enough remained of their 
designs to allow their display.  Additional burials of historic age were also 
encountered, carefully excavated, and removed; we continue to believe that 
these are related to around 1883, resulting from the War of the Pacific 
between Peru and Chile.  Lab analysis continues with these materials and 
remains, and eventually a very interesting story will be available for 
presentation in the National Museum of Chavín on this topic.   
 
Chavín-period structures in the esplanade include ceremonial surfaces, 
probably parts of a central ceremonial corridor, atrium areas around it, and 
also surrounding what appears to be a large plaza.  Additionally, a 
subterranean passageway used for sacrificing liquid containers was found, 
which turned out to be a new major drainage canal extending over 30 meters.   
 

 
Above:  Interior of new canal, north esplanade of Building C. 
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Finally, in one area of the sector two explorations revealed what we believe to 
be the oldest occupation and use of the ceremonial center of Chavín; probably 
dating from the Initial Period, roughly 1800-1200 B.C.  This extends the time 
period of the center by about 600 years into the past.  With this year’s work in 
the esplanade, we have to recognize more than 1000 years of use within the 
Chavín period alone, and the very substantial changes in the architecture of 
the area over that time.  In fact, from our somewhat initial explorations, we 
can suggest that the area underwent radical redesign during this time, a 
fascinating and important understanding about Chavín’s history and use.  
 

 
Above:  Series of early Chavín structures deep below the north esplanade of Building C. 
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Façade Conservation on Building A 
Both funding and time proved insufficient to make major progress on this sub-
project, given the additional complexity and emphasis of other efforts.  Two 
major contributions on this front include extensive on-site consultations with 
Ing. Julio Vargas about the actions to take, and the initial application of 
photogrammetry to the issue of how to determine the degree of degradation 
occurring.   
 
The eastern façade has been probably the most photographed part of the 
monument over the years, and it should prove possible to compare images of 
exposed core and see the speed of erosional change.  The 3D capabilities of 
photogrammetry will give dimensionality to this study, and possibly will even 
allow determination of how much mortar matrix is being lost around the 
exposed nucleus stones.  We expect to undertake significant work in this area 
in 2012, not only on the façade, but on the stability and integrity of the 
columned gateway immediately in front. 
 

 
Above:  The eastern façade of Building A, showing the exposed rubble core. 
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Community Development 
 
From January through March of 2011 we carried out a compact but intensive 
program of training in working shell and bone replicas, along with an aspect 
that maintained the production of replica Chavín pottery.  The program was 
successful, producing the first replica Strombus trumpets, done as 
reproductions of those we found in 2001, as well as artistic interpretations of 
Chavín designs.  It was discovered that placing a source of light within the 
carved shells makes a stunning visual display; the sum of the visual and sonic 
attractions of these instruments made them an immediate ‘hot item’, and they 
have been in greater demand than we can produce.   
 

    
Above:  Shell workshop participant sketching Chavín design on conch shell prior to engraving 
(left) and a fully carved Stombus conch trumpet from shell workshop (right). 
 
 
The carving is labor-intensive and original, consuming one to two week’s of a 
capable craft-producer’s time; but, they can sell for $250-$400 over a base 
cost of about $50, making this a viable source of income.  Our trumpets have 
been given as gifts to the President of Peru by companies; two are in the 
Rietburg Museum of Switzerland, and many others are considered treasures 
within high society art collections in Peru.  Bone carving was less spectacular, 
but talents were gained and sources of quality raw material were established.   
 
Ceramic production was sporadic, but something on the order of 150 high 
quality replicas were produced with an average sale price of $100.  Again, our 
production was limited by craftspersons’ time availability, not sales; basically, 
it has not been possible to keep  inventory of pieces, given the demand that 
already exists.  Although the total sales are modest, this consists of a 
substantial part of the annual income for a small but significant number of 
Chavín artisans.   
 
As mentioned above, the groundwork was laid for a training program in 
conservation of lithic art that will be synergistic for many of the stone artists 
that we have trained in previous years.   
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Above:  Ceramics workshop underway in January 2011. 
 

 
Above:  Pre-firing pottery from the ceramics workshop. 

 12



Chavín de Huántar, Peru – 2011 Progress Report 

 

 
Above:  Young participant in ceramics workshop showing her work. 
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Partnerships 

 
Antamina & Asociacion Ancash, Lima 
Antamina is a polymetallic mining complex located in the 
district of San Marcos, in the Ancash Region.  Asociacion 
Ancash was created by Antamina in 2006 to implement 
Antamina's corporate social responsibility activities in Ancash 
in sustainable tourism, cultural revitalization and natural and 
cultural conservation.  Both Antamina and Asociacion Ancash 
are partners supporting management planning, conservation 
and community development. 
 

 
 
Stanford University, California 
Located between San Francisco and San Jose in the heart of 
Silicon Valley, Stanford University is recognized as one of the 
world's leading research and teaching institutions.  Chavín 
Project Director Dr. John Rick is an associate professor of 
anthropology at Stanford, which provides funding to the 
Chavín Project for student participation. 

 
 
 

 Rietberg Museum, Zurich
The Rietberg Museum is the only art museum of non-European cultures in 
Switzerland, the third-largest museum in Zürich, and the largest to be run by 
the city itself.  The Rietberg Museum will host a traveling collection on Chavín 
art and artifacts starting in October 2012 and is providing training in stone and 
art conservation, equipment for an on-site conservation lab, and also experts 
and technology for photogrammetry and laser scanning. 
 

 
Fundacion Wiese, Lima 
The Wiese Foundation was created by Don Augusto N. Wiese 
Eslava in August 1960 to promote health and education in 
Peru.  The Foundation is also devoted to studying and 
enhancing archaeological sites revealing fundamental aspects 

of Peruvian history, thus contributing to the shaping of our identity; for the 
Chavín project, the Wiese Foundation is providing both financial oversight for 
the project and also funding for monument conservation. 
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Ministry of Culture, Peru
The Ministry of Culture in Peru was 
created on 20 July, 2010, to replace 

the National Institute of Culture (INC).  The Ministry is responsible for the 
oversight of all archaeological research and conservation at the site of Chavín 
and provides both cooperation and management in the project in areas related 
to planning and conservation
 

 
University of South Dakota, South Dakota 
The University of South Dakota, founded in 1862, is the 
state's flagship institution, its oldest university and the only 
public liberal arts university in South Dakota.  The 
University is providing both technical and financial 

resources for archaeological and botanical research at Chavín.  
 
 
 

 
Above:  The Chavín de Huántar project team. 
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Human Impact 

lejandro and Alexander Espinoza
 
A  

ur most interesting impact on lives in Chavín comes from our long-term 

lejandro’s teenage son Alexander also joined the project during his extended 

oth are also active as casual participants in the Ceramic Replication Project, 

 
O
interaction with Alejandro Espinoza and his family.  Alejandro is from Chavín, 
humble of birth, and we have worked together since 1996; with the help of our 
training, he has gone from simple field assistant to being the assistant director 
of the site.  He is now a capable conservator, expert excavator, supremely 
capable guide, and functioning administrator, effectively the #2 person in the 
site, although his Ministerio de Cultura position is still not permanent.  He 
continued to work with us this year, taking leave of his government position for 
the duration of three months, during which time he served as Conservator-in-
Charge under Conservation Director Julio Vargas. 
 
A
school vacations and has now started training with our team.  He proved to be 
a very capable field assistant, and showed every sign of following in his father’s 
footsteps.  At the end of the 2011 field season, Alex was accepted to the 
Archaeology Program in UNASAM, the Universidad Nacional Atunez de Mayolo in 
Huaraz, where he is now studying for a bachelor’s degree in archaeology with 
an emphasis on conservation.  He will be the first indigenous Chavino with a 
higher degree in archaeology, and we have great expectations for his continued 
role in the future of the monument of Chavín. 
 
B
as well.  Additionally, Alejandro’s wife is an artisan in soft stone sculpture who 
uses the decorations, symbols and icons discovered in our excavations. 
 

 
Above:  Alexander and Alejandro Espinoza standing in front of Building A. 
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bout Global Heritage Fund 

HF’s mission is to save the Earth’s most significant and endangered cultural 

HF goals include: 
ructures and physical evidence of cultural heritage 

ge sites 

ur work takes each selected heritage project through a process called 

hile the nature and depth of each of our projects differ, one theme runs 

listic and effective preservation of cultural resources requires extreme care 

or more information on GHF’s mission and projects, see: 

www.globalheritagefund.org

 
A
 
G
heritage sites in developing countries and regions through scientific excellence 
and community involvement.  Founded in 2002 by Dr. Ian Hodder of Stanford 
University Archaeology Center and Jeff Morgan, GHF is the only non-profit 
international conservancy working exclusively in developing countries, where 
there are many threatened heritage sites but few financial and technical 
resources and little expertise to scientifically conserve them. 
 
G

• Preserving st
• Advancing education about, and protection of, endangered herita
• Advancing community involvement and benefits from preservation 

 
O
Preservation by Design®, encompassing master planning, scientific 
conservation, community involvement and partnerships to provide enduring 
protection, management and financial support. GHF currently has 12 projects 
in 10 countries, including China, India, Guatemala, Colombia, Peru and Turkey. 
 
W
throughout: that the monuments, art and architecture of our ancestors can, if 
respected, bring lasting cultural, social and economic benefits to civil society.  
GHF’s mission is to help people realize the value of these assets in places 
where the sites are all too often neglected – or worse.   
   
Ho
and planning to make preservation economically viable to local stakeholders. 
GHF goes beyond heritage conservation:  We provide catalytic funding, site 
planning and technical training for local people to become capable stewards, 
giving them the opportunity to contribute more easily to their families and 
communities. GHF’s projects also have significance and benefits that surpass 
their primary conservation and development objectives as the monuments that 
we select are rich symbols of national identity and patrimony.   
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